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Phase 4: Strategy Achievement &

Improvement (Jul-Sep)
Phase 1: Organization

analysis (Oct-Nov)
Strategic planning process review
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Action plan Modification
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Phase 3: Strategy Deployment

& Alignment (Mar-Jun) Identify Strategic Measures
& Work system review

Phase 2: Strategy
Development (Dec-Feb)



ORGANIZATION ANALYSIS
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* Trend Analysis

* Gap Analysis

 Financial
Analysis
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« Competitor
Analysis

* 5 Force Analysis

« PEST Analysis
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